An overview of the project -
where we are at and where we
are going?




Aroughs Outcomes

s\\ational-MentalfiFealthr Policy

slniermation Strategies
Committee, Austiralian- V=
Outcomes) CasemixaNEtWorks and
Expert Group forumisaulyaZ005




@UalityanreughrOuicomes: \What doees
this mean andiwhat arerthe cUrrEnt:
thrusts?




sREOIMIMENWEALTH OWN PURPOSE OUTLAYS
SRPEOINANCE agreement
SVAGKEEM targets) are;

sACHIEVING al levell el outcome measurement:
CcOMPlIanCe o 85Y% by DecemberZ006

o Reviewing theincensistenciesthetween PAS and
MHAGIC

o Budget $341,000 over 2Wears

e Training and Guidance througpPAMHOCN




vAallraining
v MEHAGIC ERfanRCEMERLS

v [Data Analysis and “REpPoJit:




AVIHOCN Fortims
CAVMIESHAAUIE and OPMH Outcomes

[ezlnlisle

Iirain the lirainer

Directors; Teami Leaders anarSERIo)
Clinicians need to: lead taewa Wit
the "Buddy System’ of OJ 1




MIHAGIC Systemyisia guality: system and
WESHPIaCLICE

IEWas develeped asiar Clinical System
that has the bERENits of ardatabase:

BUTH!




slVlandatery, aata input
os(@ENgINg CollECHIoN OCCASION Page

sllrisdictional Protocol = SEervice as
OPpPOSEdlterAge

sDeceased Clients




Plitcome Reportsiand KPI's arne
wEIRENdeveloped (consultation With
DatigiManadement)

[Datarsent tor therAustralian
Government and Austaliant Instittite
off Health and Weliare

Datal returned as reportsHier
benchmarking and planning



Adldit]




NATIONA
POLICY

el arvey Whiteliord gave al presentation
areund theNational Mental Health Policy,

o AllFHealtarMinisterstiave agheed tera mew.
national"mentalfnEaltA PolICY tONE
fermulated anayncltidednrtae 2008 201’5
Mental Health Plam

o Consultation officiallyweginsiersliZ months in
September 2005




NIVIEIPPolICY needs te be complete
gd agreed toe by allijurisdictions
Yy the, end off 2007

Part e the consultationwilltberto

PHRGCEPArtMENTS WG IMPaEE
tpon mental healthrssUes interthe
POIICY and the plan:

Greater emphasis OGN CONSUMENS
and carers perceptions eiRcare:




Nabienalhand Intermational  EXperts

VIEELIRE PatiENt NEEAS With the USE 6f
eUtCemENmeastement data (ivike
Slade)

Issues’ discussed surreounEedrdUESHIONS)
Such as Where are We golng, Wigtis
needed firom here, andl sustainabilitys




ISC Issues

ONSUIER PErCEPLIONS Off care
EORSHMER— Selfi rated measures
(Carerrated MEaSUres
BERChmMarking project

*Health Round! Tlable




ANBREIVOorK ahead but not Insurmountable

sAlIstralia isi streetsiaheadlin theery — hew!is ACH)
GBING N practice

s SmaliNUrsdiction — causesHimitations bUE SemEe

HUGENDERETLS
o A determined executive

o Australian GovernmeRtsuppert(AMIF@ECINIISE,
AIHW: & other jurisdictions ete.)




CONGHEISIIO))\

iheNmain iocus of Mental Healthiis onrclinical

Cale O YoUr patients:  The fitture difecton: Of
OUICOME MESSUEMERT developmentis
COMSUMEr and Carer PErCEPLIONS, Ol Care: Afiter
today’s presentatiensyotMwilliNiave some
practical ideas; off NOWAtONRACIUEENCLCOME
measures and treatmentplanning teraid and
alleviate your' patients needs:




