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What has been 
achieved so far?

In Summary:

Incorporated into Clinical Reviews

Used as a team  – achieve consensus



What we have learned from this 
experience

The Benefits
Client focused (not clinical activity focused)
Gain a team idea about a person and their needs-
consistent approach achieved
Gives a breadth to the client 
Link directly to clients’ specific rehab goals
Graphic view of progress for clinician and client 
MHI allows client to talk about their illness
Highlights or ‘frames’ staff and client perceptions 
Encourages reflection within a framework
Focuses staff to develop strategies



Needs for the Future

Aggregated data to direct program planning

Strategies for motivating participation

Resourcing

Education/incentives for Team Leaders/Service

Coordinators to drive collection of quality information.

What we have learned from 
this experience


